TERMS OF REFERENCE

Agreed Upon Procedure (AUP) of Project 
“Water supply project targeting internally displaced persons mainstreaming gender-based violence response in Red Sea State, Sudan” 
for the period from 1st October 2025 to 30th April 2026 
General Information:
	1
	Project Title
	Water supply project targeting internally displaced persons mainstreaming gender-based violence response in Red Sea State, Sudan

	2
	Implementing organization
	Plan International Sudan in partnership with Plan International Japan

	3
	Funding donor
	Japan Platform (JPF)

	4
	Total budget proposed
	JPY 34,424,016

	5
	Project duration
	1st October 2025 to 30th April 2026 

	6
	Total estimated expenditure 

to be verified:
	JPY 34,424,016

	7
	Project location
	Port Sudan, Red Sea State, Sudan 


Summary of the project 
This project aims to enable vulnerable internally displaced persons (IDPs) in Port Sudan to access safe and adequate water and hygiene services, while maintaining their dignity and safety, and to ensure they are able to access GBV-sensitive protection support.
To achieve these objectives, the project combines water supply interventions with GBV/CP mainstreaming in a mutually reinforcing approach.
1. Water supply activities will ensure reliable access to safe and sufficient water through coordination with authorities, needs assessments, installation of water storage facilities (5,000-liter tanks/bladders), and daily water trucking to five IDP gathering sites. These interventions not only reduce immediate health risks and prevent waterborne diseases, but also establish regular contact points with IDP communities through monitoring, distribution, and feedback mechanisms. Through these repeated interactions, the project builds trust and relationships with affected populations, creating an enabling environment for communication and support.
2. Building on this, GBV/CP mainstreaming within WASH activities is designed to use these established entry points to facilitate access to protection services, particularly for women and girls whose needs often remain unreported. The distribution of MHM kits, hygiene promotion sessions, and routine engagement during water supply activities provide safe and acceptable opportunities for interaction. Trained community-based volunteers will conduct awareness sessions and integrate key GBV/CP messages while maintaining regular presence in the sites. Through these trusted relationships and continuous engagement, individuals are more likely to feel comfortable sharing concerns, which enables timely referral to appropriate GBV/CP services through established pathways.

In this way, water supply functions not only as life-saving assistance but also as a platform to strengthen community relationships, which in turn supports the identification of protection needs and facilitates access to GBV-sensitive services.
Objective and Scope of Agreed Upon Procedure (AUP)
The agreed-upon procedures were to be executed in accordance with the instructions from Japan Platform as the donor of the project and produce a factual finding report clearly addressing the results of each procedure. The following methods of audits were proposed by the donor.

· The receipts and supporting documents for all expenses are verified, in principle; and 

· The original receipts and supporting documents are checked, in principle. The original document proving the payment must be verified.

Agreed Upon Procedure (AUP) Requirements:
Plan International Sudan requires the external auditor (Certified public accountant) to carry out the AUP of the Project for its implementation period 1st October 2025 to 30th April 2026, and produce an AUP report following donor instructions in Annex I. 
AUP Timeframe and reporting:

The AUP work is scheduled to be carried out in mid July 2026 and the audit report needs to be submitted by 20th August 2026. 
Annex I

Guidelines for Check list for “Agreed-upon procedures (herein after AUP)”

	Procedures related to a list of income and expenditure

	1
	Inspect whether the name of the program, project and the organization in the list of income and expenditure corresponds to the description in the implementation agreement. 

	2
	Inspect whether each resulting figure in the list of income and expenditure corresponds to the total amount in the list of voucher. Moreover, check whether the amount is correctly calculated in Japanese yen (JPY). 

	3
	Inspect whether the total amount in the list of income and expenditure is correctly calculated. 

	Procedures related to budget execution status 

	4
	Each expenditure matches with the amount shown on receipt.

	Procedures related to a list of voucher 

	5
	Inspect whether the Japanese yen (JPY) denominated amount in the list of voucher is correctly calculated based on the exchange rate in the table of foreign exchange rate. 

	6
	Inspect whether the secondary items as well as the direct project costs of “each component”, “local office equipment and office supplies expenses”, “local staff personnel expense”, “international staff personnel expense”, “head office staff personnel expense” do not exceed 120% of the approved budget. 

	7
	Inspect whether each amount in the list of voucher corresponds to the amount in the voucher. 

	8
	Inspect whether the unit price of daily allowance and accommodation expense for staff in the list of voucher does not exceed JPY5,000 for “Daily allowance”, and JPY 15,100 for “Accommodation expenses”. 

	9
	Inspect whether the monthly salary for staff in the list of voucher does not exceed JPY 493,000.

	10
	Inspect whether there are expenditures that occurred outside the project period. 

	Procedures related to a list of fixed assets 

	11
	Inspect whether the acquisition amount of fixed assets corresponds to the amount in the list of voucher. 

	Procedures related to a table of foreign exchange rate

	12
	Inspect whether the exchange rate is in accordance with the accounting rules of the organization or any other certain rules. 

	13
	Inspect whether the calculation method of the applicable exchange rate is written in the table of foreign exchange rate. 

	14
	Inspect whether an applicable exchange rate in the table of foreign exchange rate corresponds to the exchange rate used in the list of voucher. 


	Measures of external inspection

	
	In principle, all expense item should be inspected. 

	
	In principle, the original documents should be used for inspection. Make sure to confirm all voucher of payments. 
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